One-on-One Coaching

A PERSONAL GROWTH EXPERIENCE

MINISTRY IS CHALLENGING

The challenge that many leaders face is addressing obstacles,
while at the same time taking advantage of opportunities for
growth. But there never seems to be adequate time to address
these important issues. The problems remain, while the oppor-
tunities pass by. Leaders find themselves at a plateau, unable to
reach their full potential.

Since 2000, Ministry Coaching International has come alongside
and coached hundreds of pastors and ministry leaders towards
achieving success in their ministries and in their lives. Coaching
will help you reach your full potential by discovering new
approaches to leadership, overcoming the obstacles in your
ministry, and seizing the opportunities that have always been
there. You will experience greater fulfillment, clarify your vision,
and enlarge your ministry team.

ONE-ON-ONE COACHING

One-on-One Coaching is an ongoing personal relationship. Your
coach is dedicated to helping you succeed. Together, you and
your coach will create a plan to manage your ministry and life
with laser focus and purpose. And as you grow, you will help
others on your leadership team to grow along with you.

The One-on-One Coaching System® uses curriculum designed
specifically for you. Your coach will address your challenges and
opportunities, and create an experience that allows for the most
personal and professional growth. Your coach is committed to
propelling you to action, being authentic, and helping you grow
not only as a leader, but a follower of Christ as well.

The Core4® are the primary coaching tools of the One-on-
One Coaching System®. They include: Life Plan, Vision Plan,
Ministry Plan and Priority Management. These tools address
four critical areas in a ministry leader’s life.
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COACHING LIFE AND LEADERSHIP WITH PURPOSE

HOW IT’S DELIVERED

Your coaching experience begins with a two hour telephone
coaching session where you get to know your coach,
review your assessments, and talk about the journey ahead.
From there, coaching sessions take place every two weeks.
Each meeting lasts 30 minutes, during which you share
completed action plans, receive insight, and establish future
steps for personal growth.

The One-on-One Coaching System® offers three phases of
programming. Phase one focuses on personal growth, while
phase two focuses on team development. Successful Living™ is
phase three, delivering leadership development and discipleship
for lay leaders and congregational members.

COACH CERTIFICATION

Ministry Coaching International understands the need that
our clients will have to re-create the One-on-One Coaching
Experience in their churches and with their staff. That’s why
we now offer Coach Certification. In this program, you will
be discipled by one of our coaches, while at the same time
learn how to coach others in the same fashion. The idea
is that you will be coached while you in turn coach your
leaders. According to our vision (Colossians 1:28-29), at the
end of the program you will have the knowledge and ability
to fulfill your calling of equipping other leaders on your team
to the same personal growth you've experienced.

“l can honestly say that | have accomplished more personal and
professional growth in the past year than | ever thought possible.

- Bob Hulett, Senior Pastor

“A personal coach has helped me realize the importance of
prioritizing, the advantage of organizing, and the excitement of
planning new things for my life”

- Alberta Wray, Mercy Ships

Contact Us
Call 800.290.5172
Consult with a member of our coaching team and see how

coaching can benefit you and your ministry.




